Tiwahe Lodge, San Diego – Imperial Council, BSA
Order of the Arrow

Constitution
Article I
Section 1. Identity

A.
The name of this lodge of the Order of the Arrow will be the Tiwahe Lodge, San Diego – Imperial Counci, BSA.
Section 2. Affiliation

A.
The lodge shall be affiliated with the San Diego-Imperial Council, Boy Scouts of America.

B.
The lodge shall be under the administrative authority of the San Diego-Imperial Council Scout executive.

Section 3. Order of the Arrow Insignia

A. 
Sash ‑ the sash shall be worn in accordance with the national policy established in the current edition of the Order of the Arrow Handbook (hereafter referred to as the OA Handbook).

Section 4. Lodge Insignia

A.
The lodge pocket flap shall be made of, and embroidered on, cloth, and must be of a size and shape so as to cover the right breast pocket flap and not extend beyond the outer edge of the uniform pocket flap. It shall show the lodge name and totem. The design shall be approved by the lodge executive committee (LEC). Exceptions may be made for special issues per paragraph D below, upon approval of the LEC.

B.
The lodge pocket flap will be made available to new lodge members upon attendance at their first chapter or lodge meeting or event. 

C.
The lodge may make available to Vigil Honor members, an insignia made of chenille. One insignia per life with the name of the Vigil Honor member on back and numbered sequentially may be issued. The patch will be sold at cost and purchase is not required. 

D.
The design of the flap shall not deviate with exceptions for National Order of the Arrow Conference (NOAC) contingents, other lodge contingents, the addition of a segment in recognition of a region or national chief, or other landmark occasions. All alterations must be approved by the LEC.

E.
Lodge flaps may be sold from the council office to members outside of the Tiwahe Lodge, as long as they have an active membership card. The price of the flaps may be at an elevated price as approved by the LEC.

Section 5. Totem

A.
The totem of this lodge is the Red-tailed Hawk.

Section 6. Chapter Identity

A.
The chapters of this lodge shall take an American Indian name.

B.
The chapters may have insignia to be worn on jackets or temporary patch location on the Scout uniform, but may not issue a right pocket flap patch, as this is reserved for the lodge flap. The insignia must be approved by the lodge executive committee, and must be ordered through San Diego – Imperial Council.
C.
All chapters shall not deviate from the official lodge insignia.

Section 7. Ceremonial Dress

A.
There is no official dress for lodge ceremonials. All team members should wear dress of the same type and should research and construct accurate American Indian costumes.

Article II

Purpose
Section 1. Purpose

A.
This lodge shall exist for the purposes set forth by the national Order of the Arrow committee, as described in the OA Handbook.

Article III
Membership
Section 1. Ordeal Membership

A.
Ordeal membership in the Tiwahe Lodge shall be in accordance with those qualifications established in the current edition of the OA Handbook.
B.
District and council Scouters who meet all of the Order of the Arrow requirements as outlined in the current edition of the OA Handbook may be considered for membership in accordance with the procedures set forth in the current edition of the OA Handbook.

C.
All adults nominated must be approved by the Scout executive prior to their being called out and/or going through the Ordeal.

Section 2. Brotherhood Membership

A.
Brotherhood membership in the Tiwahe Lodge shall be in accordance with those qualifications in the current edition of the OA Handbook.

Section 3. Vigil Honor Membership

A.
Vigil Honor membership in the Tiwahe Lodge shall be in accordance with those qualifications in the current edition of the OA Handbook.

B.
See lodge policy Number 7 for Vigil selection procedures.

Section 4. Membership Standing

A.
All members shall pursue the ideals of the Order of the Arrow.
B.
All members shall be currently registered with the San Diego - Imperial Council.

C.
All members shall maintain dues in a current status.

D.
All members fulfilling A, B, and C are members in good standing.

Article IV

Organization
Section 1. Organization

A.
The lodge shall constitute all members of the Order of the Arrow affiliated with the San Diego-Imperial Council, BSA who are members in good standing.

Section 2. Lodge Chapters

A.
The lodge shall be divided into chapters.

B.
Chapters shall be aligned with and work with a district/area as set forth by the San Diego-Imperial Council and the council Scout executive.

C.
There shall be no geographical boundaries for membership in any chapter. Any lodge member shall be allowed membership in any chapter of the lodge.

Article V

Lodge Officers and Duties
Section 1. Lodge Officers

A.
Lodge officers shall be lodge chief, lodge vice chief, lodge secretary, and lodge treasurer.

B.
These officers shall be under age 21 years of age over their entire term of office.

C.
The term of lodge officer shall be from January 1 to December 31 of the given year.

D.
Lodge officers shall be limited to two terms in the same office.

Section 2. Eligibility for Office

A.
A nominee for lodge office shall be a member in good standing as determined by Article lII above.

B.
A member will not be eligible to hold lodge office if he holds a chapter position during the period of time referred to by the lodge office.

Section 3. Election Procedures

A.
The lodge will hold elections at lodge fellowship, under the guidance of the lodge chief.

B.
Nominations from youth will be entertained by the lodge secretary, beginning with lodge chief.

C.
Each chapter will be accorded ten (10) votes to cast amongst nominees for each office. The results shall be recorded and announced by the lodge secretary.

D. 
A nominee must receive a majority (one vote more than fifty percent) of the votes cast on a given ballot to be elected (abstentions do not count as votes cast). Where a majority is not achieved, the nominee(s) receiving the least number of votes is (are) dropped and another ballot is taken. This procedure continues until one nominee achieves a majority and is declared elected, or until two ballots in succession result in tie votes and the balloting is declared deadlocked. 

E. 
When balloting is declared deadlocked, the youth conducting the election (Note: This is the lodge chief or a youth appointed by the lodge chief and approved by the lodge adviser) will announce to the voting delegates that one more ballot will be taken to break the tie and, if another tie results, he shall cast sufficient votes for the nominee of his choice to achieve a majority and declare him elected. 
F. 
Adult attendance at the elections shall be at the discretion of the lodge chief with the exception of the lodge adviser and staff adviser who will have no say in the nominations or elections.

G. 
Campaigning for lodge office shall not begin more than 30 days prior to the lodge fellowship and be limited to youth members.

Section 4. Duties of Lodge Officers

A. 
Lodge chief
1. 
Presides at all lodge functions and LEC Meetings.

2. 
Represents the lodge at all section and/or area meetings.

3. 
Will conduct and coordinate lodge operations by means of the LEC.

4. 
He shall have direct responsibility and control of all lodge ceremonies.

5. 
He shall chair the 'Chapter of the Year' selection committee.

6. 
He shall chair the 'Crossed Feathers' selection committee.

7. 
He shall coordinate and host the lodge banquet.

8. 
He shall plan and execute Lodge Leadership Development (LLD).

9. 
He will chair the Spirit Award committee.

10.
He shall be a neutral leader of the lodge with no ties to any one chapter during the entire term of his office.

B. 
Lodge Vice Chief

1. 
Will act in the absence of the lodge chief.

2. 
Is responsible for all Brotherhood activities.

3. 
Is responsible for publishing the Where To Go Camping Guide.

4. 
Is responsible for all lodge camp promotion.

5. 
Is responsible for reviewing membership dropped as of Feb. 1 of each year.

6. 
Is responsible for lodge service.

7. 
Is responsible for communications in the lodge area.

8. 
He shall be a neutral leader of the lodge with no ties to any one chapter during the entire term of his office.

C.
Lodge Secretary

1.
Will act in the absence of the lodge chief and vice chief.

2.
Records accurate minutes of all LEC meetings and publishes them for approval at the following LEC meeting.

3. 
Maintains current, accurate records of membership and status.

4.
Maintains files of chapter minutes.

5.
Is responsible for registration at all lodge events.

6.
Maintains in quantity all forms and necessary paperwork for lodge business.

7.
Shall be responsible for receiving and recording nominations for lodge officers at Lodge Fellowship.

8. 
Shall publish the 'Lodger' at least quarterly.

9. 
Performs other duties as assigned by the LEC. 
D. 
Lodge Treasurer

1.
Shall be responsible for collection and deposit of all monies collected at lodge and chapter activities.

2.
Shall be responsible for all Lodge supplies and property to include;

a.
Taking inventories as required.

b.
Preparation of all Ordeal supplies.

c.
Preparation of all Brotherhood supplies.

3.
Shall compile and present at monthly LEC meeting;

a.
A statement of accounts showing expenses and income during the previous month as well as a year to date balance.

b.
A statement showing the sources of expenses and income.

c.
A listing of any outstanding debts of members to the Lodge.

d.
A listing of supplies consigned to chapters.

e.
A listing of supplies available for consignment to chapters.

4.
At all lodge events will be responsible for:

a.
Cash control.

b.
Trading post operation.

c.
Event patch control.

d.
Bead disbursement.

5.
Shall be responsible for the preparation and presentation of the annual budget for the lodge at Lodge Leadership Development.

6.
Acts in the absence of the lodge chief, lodge vice chief, and lodge secretary.
E. 
Delegation of Lodge Officer duties

1.
Specific duties of lodge officers may be delegated by the lodge chief to lodge committee chairmen where applicable, if these positions are filled. However, the lodge officer retains overall responsibility for the execution of these specific duties. Examples include: responsibility for publishing the Where to Go Camping Guide to the camp promotions committee chair; scheduling of lodge service events to the service committee chair.

Section 5.

Each lodge chief shall be provided the opportunity to attend either an Order of the Arrow High Adventure program (Wilderness Voyage, Trail Crew, Ocean Adventures) or National Order of the Arrow Program of Emphasis at the expense of the lodge. This is a one per life gift and must be committed during the term of office. In the event that the year following a chief’s term is a NOAC year, and the chief desires to apply his gift to that NOAC, the funds must be committed during the current year, and the Chief must remain active in the lodge for the NOAC year. The maximum amount of lodge money to be provided for this gift may not exceed $1.00 per registered, dues paid Arrowman, at the close of the prior year. For example, if there are 850 Arrowmen registered, with dues paid, on December 31, 2015, the 2016 lodge chief may receive up to $850.00 toward his event fee and travel cost to attend the event of his choosing. See examples below:
	End of previous year membership: 850

	
	NOAC Fee
	$500.00
	Trail Crew Fee
	$250.00

	
	Travel Expense
	$600.00
	Travel Expense
	$500.00

	
	Chief receives
	$850.00
	Chief receives
	$750.00


In the case of a NOAC year, if the lodge NOAC fund provides a contribution to the NOAC fee for Arrowmen, the chief would also be entitled to that amount, but his total amount received may not exceed the total cost of the NOAC fee plus the travel expenses. That portion of a NOAC contingent fee that covers any transportation may be covered within the maximum allowed, however that portion of the NOAC contingent fee that covers personal clothing items will not be included.
In order to be eligible for the chief’s gift, the chief must have served or be expected to serve in good standing for a minimum of nine months of the year for which he is entitled to the award. For example, if the chief should be elected to a section officer position requiring him to step down as lodge chief in October, he would remain eligible. The individual who replaced him would not be eligible, as his term of office for that year would only be about three months.
Article Vl

Chapter Officers
Section 1. Chapter Officers

A.
Officers of the chapters shall be chapter chief, chapter vice chief, chapter secretary, and chapter treasurer.

B. 
These officers must be elected and must be under 21 for the entire term of office.

C. 
The term of office for chapter officers shall be January 1 to December 31 of each year.

Section 2. Eligibility for Office

A. 
A nominee for chapter office must be a member in good standing of the lodge.

B. 
A chapter member may not be eligible for nomination if he holds a lodge or other chapter position during the period of time referred to by the nomination.

Section 3. Election of Chapter Officers

A. 
Chapter elections shall be deferred until after the lodge fellowship if possible, but, in any case, prior to the Lodge Leadership Development.

B. 
Chapter elections shall be by secret ballot with each chapter deriving their own method of election.

Section 4. Duties of Chapter Officers

A. 
Chapter Chief

1. 
Presides at all chapter meetings and events.

2. 
Attends all LEC Meetings.

3. 
Provides chapter meeting summaries to lodge secretary monthly.

4. 
Attends all lodge activities.

5. 
Has direct responsibility for all chapter activities.

6. 
Will direct his chapter to be active in all lodge and chapter events.

7. 
Submits articles to the lodge secretary for publication in the lodge newsletter.

8. 
Responsible for compiling and presenting the chapter annual report to the lodge chief on time.

9. 
Will conduct and coordinate all chapter operations by means of the chapter executive committee.

B. 
Chapter Vice Chief

1. 
Acts in the absence of the chapter chief.

2. 
Has direct responsibility for all chapter brotherhood membership and activities.

3. 
Has direct responsibility for all chapter camp promotion and service projects.

4. 
Responsible for analyzing and reviewing any dropped membership as of Feb. 1 of each year.

5. 
Is responsible for informing the chapter of any meetings or events.

C. 
Chapter Secretary

1. 
Acts in the absence of the chapter chief and vice chief.

2. 
Shall keep accurate minutes for all chapter meetings.

3. 
Shall maintain accurate records of attendance at all chapter events and meetings.

4. 
Provides minutes and chapter reports to the chapter chief for presentation to the LEC.
5. 
Is responsible for registration at all chapter events.

6. 
Shall maintain all necessary forms and applications.

7. 
Shall maintain an accurate membership roster.

D. 
Chapter Treasurer

1. 
Acts in the absence of the chapter chief, vice chief, and secretary.

2. 
Shall be responsible for collection of all monies at all chapter events.

3. 
Shall maintain the chapter trading post.

4. 
Will maintain an accurate account of all items on consignment from the lodge to the chapter.

5. 
Will monthly provide a balanced deposit to the chapter chief for delivery to the lodge treasurer for deposit. 

Article VlI

Advisers
Section 1. Advisers

A. 
Lodge adviser shall be appointed by the Scout executive.

B. 
Lodge staff adviser shall be appointed by the Scout executive.

C. 
Lodge associate advisers and committee advisers shall be appointed by the lodge adviser.

D. 
Chapter advisers shall be chosen by the lodge adviser with the approval of the Scout executive.

E. 
Chapter associate advisers and committee advisers shall be appointed by the chapter adviser.

F. 
Chapter advisers shall be members of their district camping committee.

G. 
All advisers are appointed for one-year terms. Advisers may be re-appointed for subsequent terms, subject to approval of the Scout executive, lodge adviser, or chapter adviser as appropriate. Advisers are strongly encouraged to serve no longer than three years in any specific adviser position. This three-year limit may be waived by the lodge adviser when it is for the good of the lodge or the chapter. When deemed necessary, advisers may be relieved of their duties by the lodge adviser.
Article VlII

Lodge and Chapter Committees
Section 1. Lodge Committees

A. 
The lodge chief may establish as many committees as may be deemed necessary for efficient operation of the lodge. The recommended four committees include, but are not limited to: activities; membership, to include camp promotion, inductions, and elections; American Indian activities, to include Cub Scout relations and ceremonies; and service.
B. 
The lodge chief shall appoint a chairman to each established committee with 2/3 majority approval of the present quorum of the LEC.

C. 
Appointed committee chairmen shall be under the age of 21 during the entire term of their appointment.

D. 
Lodge committee chairmen are not voting members of the LEC, however, they are encouraged to bring motions before the LEC and participate in LEC discussions.

Section 2. Chapter Committees

A. 
The chapter chief may establish as many committees as may be deemed necessary for the efficient operation of the chapter.

B. 
Appointed committee chairmen shall be under the age of 21 during the entire term of their appointment.

Article IX

Lodge and Chapter Executive Committees
Section 1. Lodge Executive Committee
A. 
Voting members of the LEC shall consist of; 

1. 
Lodge chief 
2. 
Lodge vice chief 
3. 
Lodge secretary 
4. 
Lodge treasurer 
5. 
Chapter chiefs 
6. 
Immediate past lodge chief 
7. 
Elected sectional, regional, or national officers who are lodge members

B. 
Each voting member shall be allowed to cast one vote.

C. 
A Lodge executive committee quorum shall consist of 50% of the chapter chiefs and 2 lodge officers.

Section 2. Chapter Executive Committee
A. 
A Chapter executive committee shall consist of:
1. 
Chapter chief
2. 
Chapter vice chief
3. 
Chapter secretary
4. 
Chapter treasurer
5. 
Chairmen of operating committees
6. 
Chapter adviser
7. 
Chapter operating committee advisers
B. 
Chapters shall be given the option to determine a quorum and voting eligibility.

Section 3. Vacant Office

A. 
If for any reason the lodge chief cannot finish his term of office, the lodge vice chief will assume his duties, position, and responsibilities. If there are 6 months or more of the term remaining then the lodge executive committee shall elect a new vice chief.

B. 
If the lodge vice chief, secretary, or treasurer cannot finish their terms, and providing there are 6 or more months remaining the lodge executive committee shall elect a member to the position.

C. 
All special elections shall require a 2/3 affirmative vote by the present quorum.

Section 4. Replacement of Lodge and Chapter Officers

A. 
A lodge officer may be replaced if: a chapter chief or his representative brings a motion before the lodge executive committee. If seconded, the lodge committee will allow one month to pass before the actual vote occurs. At the LEC meeting, each chapter must be represented and at least two lodge officers must be present who are not the subject of replacement. To replace the officer, a full 100% affirmative vote must be recorded.

B. 
Chapter officers may be replaced if the motion is made, and seconded by members of the chapter executive committee and voted on at the next regularly scheduled meeting. At least 50% of the chapter's active membership must be present with at least a 75% affirmative vote recorded.

Article X

Lodge and Chapter Meetings and Activities
Section 1. Lodge Activities

A. 
Annual Activities

1. 
Lodge banquet
2. 
Section conclave
3. 
Lodge encampment (Spring event)
4. 
Lodge Ordeal

5. 
Lodge fellowship (Fall event)
6. 
Lodge Leadership Development (LLD)
B. 
The definition and purpose of these events are described in the lodge policies.

Section 2. Lodge Executive Committee Meetings

A. 
The LEC shall meet once a month.

B. 
The dates of the meetings must be set at the Lodge Leadership Development conference.

C. 
Lodge meetings should be held in conjunction with lodge events when possible.

D.
The lodge chief may hold special meetings if necessary.

Section 3. Chapter Activities

A.
Chapters shall hold at least one ordeal each year.

B. 
Chapters shall hold at least one Brotherhood ceremony each year.

C.
All chapter ceremonial teams must be certified by the lodge chief or his designee before conducting any ceremony.

Article Xl

Finances

Section 1. Camp Use Fee

A.
Lodge or chapter activities that take place at council camps are subject to and responsible for payment of camp use fees as established by the San Diego – Imperial Council.
Section 2. Chapter Activities

A. 
All chapter activities shall be self-supporting.

B. 
An activity budget must be submitted to the lodge treasurer not less than 30 days before the event.

C. 
An activity financial report must be submitted to the lodge treasurer within 10 days after the event.

Section 3. Money

A. 
All money collected in the name of Tiwahe Lodge, Order of the Arrow, shall be deposited into the appropriate account at the business office of the council. The lodge treasurer shall have at his disposal a 'petty cash' fund of not more than $50.00.

B. 
No chapter may use or dispose of any money collected for and belonging to the Tiwahe Lodge without written approval of the LEC and the staff adviser or Scout executive.

C. 
Further clarification of money handling procedures will be found in Policy 2.

Section 4. Member Fees

A. 
A fee shall be charged to each newly elected member who participates in an Ordeal. 
1. 
The amount of this fee shall be determined by the LEC. 
2. 
The Ordeal fee should cover the cost of the new Ordeal member’s sash, OA Handbook, and other Ordeal expenses.

3. 
The fee shall include lodge dues through December 31st of the Ordeal year, with dues through the following year included for the lodge Ordeal and any Ordeals conducted that year after September.
B. 
Brotherhood candidates shall not be charged for the cost of their sash. 

C. 
Vigil Honor candidates shall not be charged for any costs related to the Vigil Honor ceremony.

Section 5. Annual Dues

A. 
Annual lodge dues are payable commencing on November 1 of the prior year.
B. 
After December 31st, dues are considered delinquent and may be subject to an additional late fee if deemed appropriate by the LEC. Members who have not paid their dues by February 1, shall be considered inactive members of the lodge, and may not participate in any lodge events until dues are paid in full for the year.

D. 
All members must show evidence of current membership in the Boy Scouts of America.

E. 
Annual dues shall be set annually by the LEC no later than the September LEC meeting.

F.
 Membership cards may be signed by: lodge chief, lodge secretary, chapter chief, or chapter secretary.

Article XlI
Lodge Awards

Section 1. National Awards

A. 
Founder's Award ‑ Selection for the Founder's Award shall be in accordance with the policies of the Order of the Arrow, and Policy 8 of the Tiwahe Lodge.

Section 2. Chapter Awards

A. 
Wowitan Award (Chapter of the Year)

B. 
Spirit Award

C. 
Al Silva, Sr. Service Award

Section 3. Individual Awards

A. 
Crossed Feathers Award

B. 
Camp Promotion Award

C. 
Ceremonial Team Award

D. 
Dancer Award

E. 
Election Team Award

F. 
Wulamoen Award

G. 
Elangomat Award

H. 
Arrow of Light/Crossover Ceremony Award

I.  
Drummer Award

Section 4. All definitions, requirements, and qualifications are described in the lodge policies.

Article XlII
Policies

Section 1. National Policies

A. 
Tiwahe Lodge will confirm to all National Order of the Arrow policies and rules as described in the current OA Handbook or recent Operations Updates from the national committee.

Section 2. Tiwahe Lodge Policies

A. 
All lodge policies must be in writing.

B. 
Any adoption of, or changes to, policies or rules will be made via agenda items for LEC meetings.

Article XIV

Amendments

Section 1. Constitution or Policy Amendments

A. 
Amendments to the Policies or Constitution shall require;

1. 
That the proposed amendments be read in a regular LEC meeting, and that chapter chiefs be provided the opportunity to discuss these proposed changes with their chapters, and then be prepared to vote at the next scheduled LEC.
2. 
A quorum of at least 2/3 of the chapter chiefs and at least two lodge officers must be established.
3. 
A 75% affirmative vote must be recorded.

B. 
Any change to the Constitution or Policies shall require the lodge secretary to publish an updated text to be distributed at the next Lodge Leadership Development.
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